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Care Across the Lifespan”

“Shaping the Future of Airway, Swallowing, and Voice
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Advocate for patients
suffering from diseases
of the aerodigestive

Provide educational
resources on the latest
advancements in

Expand research
funding opportunities
available to our

Recruit new members
and actively engage
current members to

Collaborate with aligned
organizations—both within
and beyond

Optimize organizational
operations to improve
efficiency, enhance the

tract as well as the Broncho-Esophagology members. build a robust Otolaryngology—to pool overall member
clinicians dedicated to & Laryngology. leadership pipeline resources, enhance experience and member
their care. within the fields of education, foster engagement, as to
Broncho-Esophagology innovation, and strengthen ensure sustainable
& Laryngology. advocacy efforts, all in growth with long-term
support of our mission. impact.
Strategies: Strategies: Strategies: Strategies: Strategies: Strategies:

Identify opportunities for
advocacy, develop plans
and implement strategies
to support clinicians
caring for patients with
aerodigestive diseases

Partner with other national
organizations to influence
public policy to benefit our
patients

Enhance disease
awareness, safety, and
access for patients.

Develop and facilitate
consistent educational
programs and expanded
resources for ABEA
Members.

Establish a formal process
to develop and publish 1-2
expert consensus
statements annually,
endorsed by the ABEA.

Identify potential
funding opportunities,
create and implement a
plan to sustain and
expand financial
support for current and
future grants.

Offer educational
resources and
opportunities to support
leadership development
among our members.

Expand personalized
outreach efforts to engage
both new and current
members.

Establish an ad hoc committee
to serve as a liaison with
current and prospective
partner societies of the ABEA,
fostering long-lasting,
formalized partnerships that
deliver mutually beneficial
outcomes for both societies,
their members, and the
patients they collectively
serve.

Establish streamlined
processes for the
transition of Council,
Committee Chairs, and
Committee Members.
Enhance communication
to ensure transparency
between leadership and
membership.




Mission/Vision/Goals Revisions

Mission:

The ABEA is dedicated to advancing, innovating, and sharing knowledge in the fields of Broncho-Esophagology, Laryngology, and

related disciplines.

Tagline:
Transforming the future of airway, swallowing, and voice care.
Vision:

The ABEA will assemble an international community of experts advancing the field of adult and pediatric aerodigestive care. Through
a focus on professional and academic excellence, these experts will lead education, innovation, research, and clinical care.

Core Values:

* Driving innovation in Broncho-Esophagological and Laryngological education and research.
® (Cultivating leadership and mentoring future leaders.

* Advocating for aerodigestive health throughout all stages of life.

* Promoting inclusion, diversity, and transparency in all organizational activities.



